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Get the Skinny on LEAN Manufacturing! Activity – Quality Control Checklist 

Quality Control Checklist 
 

 
Group 1 / Product 1 

Octopus 
Quality Control Checklist 

 
  Purple egg 
  Round eyes 
  Oval mouth 
  Star nose 
  One bubble top of egg 
  Left hook arm 
  Mustache 
 
 

 
Group 1 / Product 2 

Octopus 
Quality Control Checklist 

 
  Yellow egg 
  Red eyes 
  Smile mouth 
  One star above left eye 
  Two bubbles right side of 
mouth 
  Pirate hat 

 
Group 1 / Product 3 

Unicorn 
Quality Control Checklist 

 
  Pink egg 
  Blue eyes 
  Lipstick mouth 
  Rainbow unicorn 
  Crown 
  Three hearts on right cheek 
  Pink hair 
 

 
Group 1 / Product 4 

Unicorn 
Quality Control Checklist 

 
  Blue egg 
  Pink eyes 
  Plain unicorn 
  White tooth smile 
  Rainbow on forehead 
  Rainbow hair 
  Wand 
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Get the Skinny on LEAN Manufacturing! Activity – Quality Control Checklist 

 
 

Group 2 / Product 1 
Tiger 

Quality Control Checklist 
 
  Yellow egg 
  Green eyes 
  White mouth 
  Green tie 
  Long bone across forehead 
  Large blue star in middle of 
bone 
 

Group 2 / Product 2 
Tiger 

Quality Control Checklist 
 
  Blue egg 
  Pink eyes 
  Pink oval mouth 
  Black hat 
  Scars on left cheek 
  RAWR sign right side of 
mouth 

Group 2 / Product 3 
Elephant 

Quality Control Checklist 
 
  Pink egg 
  Green eyes 
  Closed mouth sticking out 
tongue 
  Hair bow 
  Peanut on tongue 
  Short trunk 

Group 2 / Product 4 
Elephant 

Quality Control Checklist 
 
  Purple egg 
  Blue eyes 
  Trunk with branch 
  Black hat 
  Gritted teeth mouth 
  Yellow star centered in each 
ear 
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Get the Skinny on LEAN Manufacturing! Activity – Quality Control Checklist 

 

Group 3 / Product 1 
Shark 

Quality Control Checklist 
 
  Blue egg 
  Green eyes 
  Captain’s hat 
  Red smiling mouth 
  Two small fish in mouth 
  Three bubbles to the right 
of mouth 

Group 3 / Product 2 
Shark 

Quality Control Checklist 
 
  Pink egg 
  Blue eyes 
  White mouth 
  Seaweed under mouth 
  Purple star on right cheek 
  Three bubbles to left of 
mouth 

Group 3 / Product 3 
Monkey 

Quality Control Checklist 
 
  Yellow egg 
  Green eyes 
  Banana hat 
  Nose with round nostrils 
  Mouth with tongue sticking 
out 
  Banana bubble 
  Mustache 

Group 3 / Product 4 
Monkey 

Quality Control Checklist 
 
  Purple egg 
  Blue eyes 
  Red bow in hair 
  Nose with narrow nostrils 
  Open mouth 
  One yellow star in the 
middle of each ear 

 
 
 



 
 
Name:       Date:              Class: 
 

 
 

Get the Skinny on LEAN Manufacturing! Activity – Quality Control Checklist 

 

Group 4 / Product 1 
Clownfish 

Quality Control Checklist 
 
  Yellow egg 
  Blue eyes 
  Circular black mouth 
  Snorkle with bubbles 
  Purple shell on left side 
  Pink shell on right side 
  Pink star for nose 

Group 4 / Product 2 
Clownfish 

Quality Control Checklist 
 
  Blue egg 
  Goggles 
  Smiling mouth 
  Orange hat 
  Blue fish facing left on left 
side 
  Blue fish facing right on 
right side 
  Three bubbles coming out 
of the right side of mouth 

Group 4 / Product 3 
Lion 

Quality Control Checklist 
 
  Purple egg 
  Golden eyes 
  Mouth without tongue 
  Green bandana 
  Whiskers on both sides 
  One flower on each ear 

Group 4 / Product 4 
Lion 

Quality Control Checklist 
 
  Pink egg 
  Blue eyes 
  Mouth with tongue sticking 
out (no epiglottis) 
  Safari hat 
  One heart as each ear 
  Scar on left cheek 

 
 


